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PROPOSED EXPANSION OF CHILDREN’S ENDEAVOUR TRUST 

CONSULTATION QUESTIONS & ANSWERS 

Introduction 
Consultation meetings for staff were held on the proposal for five primary schools to convert to academy 
status and join an expanded Children’s Endeavour Trust. There were two meetings held at 4.15pm at 
Stowmarket FC on Wednesday, January 15th and Thursday, January 16th, attended by a total of 64 staff.  

This document is a summary of the questions asked at the meetings and the answers given. Where helpful, 
questions have been collated and additional information has been provided in response to the questions 
raised.  

1. How will funding be allocated and budgets set? 

All academies and maintained schools in Suffolk are funded on exactly the same funding formula, so there 
will be no change in funding. However, school will be able to retain the element of that funding that is held 
back by the Local Authority.  

An important principle agreed by all the schools is that they will retain all their funding, reserves and other 
income. So, schools will be allocated the funding in exactly the same way as now. 

None of the Headteachers wants to see funding diverted from their school unnecessarily and so the 
leadership group has been involved in developing and recommending the Trust central budget. This budget 
is based on the costs of trust staff and services that is necessary to run the trust and the cost of the services 
the schools want the trust to commission on their behalf. This cost is then converted to a % of funding 
(excluding SEN and pupil premium) called the trust central charge. This trust central budget will be reviewed 
annually by the leadership group giving Headteachers high level of control. 

2. How will schools have the better buying power than SCC? 

Suffolk County Council provides much of its services through third parties such as SchoolsChoice or Vertas, 
which schools commission individually. As a single commercial entity buying for seven schools, it is expected 
that the trust will be able to secure economies of scale on services such as HR, payroll, building maintenance 
and IT.  

3. Has staff turnover changed at CET since conversion? 

Neither Broke Hall or Springfield have seen a change in staff turnover since they converted in January 2019. 

4. Will funding for Free School Meals continue? 

Yes. No change except that the Trust will be responsible for the administration. 

5. How will current services contracts be managed? 

This is something the School Business Managers and Bursars are looking at. Those contracts that expire on 
March 31st, 2020 will be renewed, possibly as Trust-wide contracts. 

6. Will we receive the SCC discretionary benefits? 

Unfortunately, not although the Trust is looking at benefits it could offer 

7. How long will the promises of things staying the same continue? 

They will continue until such time as the leadership group agree that change is needed. The Headteachers 
are very much the ‘engine room’ of the Trust developing plans, policies and procedures they think will 
benefit the schools. 

8. What happens to childcare vouchers? 

The Trust has its own childcare voucher scheme manager so those staff with childcare vouchers will transfer 
across. Changes to legislation mean that new entrants to such schemes are no longer taken. 
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9. Can you pay extra into your pension? 

This something you will need to check with your pension fund direct. 

10. What is the timescale? 

Governing Bodies will consider the outcome of consultation and make a final decision at meetings on 
February 5th. The hope is that schools will convert to academy status on April 1st, 2020 but this is subject to 
completion of a range of legal, regulatory and operational tasks involving the DfE and Suffolk County 
Council. 

11. What will happen to sick pay? 

No change. The current policies will transfer across. 

12. Could a school join at a later date? 

The CET trustees and the governors of the five schools proposing to join, recognise that expanding from two 
seven schools is a major task that will require hard work over at least a year to settle everything down. There 
are no immediate plans to expand further in the number of schools, beyond the Suffolk geographical area 
or into the secondary phase. A lot of work has been done on the trust business plan which shows that CET is 
very sustainable with seven schools. 

However, the larger a MAT the greater the efficiencies and resources it can secure for its member schools. 
The guidance and advice on optimum size do vary but the schools understand that pupil numbers of 2,500 
(which CET will almost be) is considered a critical mass. It is worth noting that MATs of 3,000+ pupils receive 
significant additional capital funding. 

So, if another local school that shared the CET vision and ethos sought membership the trustees and 
leadership group of Headteachers would consider carefully the benefits of another school joining and 
whether it has the capacity and resources to support that school through conversion. 

The trust can’t be forced to accept a school but there may be circumstances when CET, as an approved 
sponsor, would agree to take on an under-performing school because it felt it could improve the school for 
the benefit of its pupils. 

13. Will I get a long service award? 

Yes. The trust will provide the same award as SCC as the time of eligibility 

14. If I am a part-time member of staff how can I seek variation to my contract? 

The same procedures as now will apply. Staff are allowed to make no more than one flexible working request 
in a twelve-month period. 

 

 


